Performance Evaluation

A project has a number of distinct
Performance Areas intimately related, like
moving gears in an intricate mechanism.

We specialise in evaluating each
Performance Area on its merits and as part
of the whole, to identify the issues
impacting delivery performance and
eliminate the risk of surprise.
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Mapping the elements influencing project
delivery performance can look like this:

They are numerous, their behaviour can be
chaotic and "act out” when least expected.

Using our Performance Evaluation Framework,

we verify the project status, identify delivery
performance issues, establish improvement
actions, and eliminate the risk(s) of surprise.
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Performance Evaluation Framework

Our Performance Evaluation

Approach

Assess project health, current status, and
likelihood of success

I[dentify new or not previously identified
risks and issues

Highlight obstacles to success & remedial
action

Highlight Systemic Issues

Process

The evaluation process focuses on eight
performance areas of the Evaluation
Framework.

The assessment is based on a combination
of documentation review and personnel
confidential interviews.

The process is objective and facts-based.
The evaluation compares the project
elements to more than 150 best-practice
points.

Result

Project status independently confirmed

Scope, schedule & cost performance assessed
Delivery improvement areas identified along
with relevant remedial actions

Obstacles to success highlighted and discussed
Risk(s) of Surprise identified and proposed
mitigation actions established
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