
About Us
We provide operations management

consulting services to companies aspiring

to improve their results.

Our services benefit companies facing

services delivery problems, project delivery

issues or vendor performance challenges.

Specialist in operations troubleshooting 

and project assurance services across IT-

led industries.

    

           www.actual-horizon.com

ACTUAL HORIZON brings large

corporate operations knowledge

& experience, combined with

creativity & pragmatism, 

for concrete results.

Our Value  Proposi t ion

Our serv ices encapsulate many
years  of  operat ions exper ience
across d iverse industr ies  and
geographies .

We offer  f lex ible engagement
opt ions and serv ices tuned to your
enterpr ise s i tuat ion to  dr ive
susta inable business outcomes.

Our  f ie ld-tested assessment
framework wi l l  ident i fy  the causes
of  the chal lenges,  thei r  inf luences
on performance,  any systemic
issues,  and establ ish go-forward
act ions .

Our  game-changing mentor ing
helps companies ident i fy  and
neutral ise the p i t fa l ls  of  buying
software products  and serv ices
from IT providers .  

Our  mentor ing helps project  owners
improve d isc ipl ine and approach on
how to el iminate surpr ise in  pro ject
execut ion .



GAME-CHANGING
MENTORING 

PROJECT ASSURANCE 
OPERATIONS

TROUBLESHOOTING

If you’re facing margin erosion or

services delivery issues; if your

risk-reward assessment is

inadequate; if turnaround actions

do not produce satisfactory

outcomes, then you could

benefit from our expertise. 

 

ACTUAL HORIZON uses a

comprehensive approach to

identify causes of influencing 

 performance and any systemic

issues that may exist. 

We  establish go-forward actions

for sustainable business

outcomes. 

Many companies in countries
around the world have projects in

trouble. If you’re worried about
your project, or unsure of its

delivery performance, what’s the
solution?

 
 
 
 

ACTUAL HORIZON uses an
objective and comprehensive

Project Performance Evaluation
framework to pinpoint factors

influencing execution, establish
improvement actions and

eliminate surprise.

HOW TO ELIMINATE THE RISK OF
SURPRISE IN PROJECT EXECUTION 

 

Actual Horizon mentors project
owners through effective project
oversight processes eliminating

potential project execution
surprises.

 

 
 

BUYING SOFTWARE PRODUCTS &
SERVICES FROM AN IT PROVIDER -

KNOW THE PITFALLS 
 

ACTUAL HORIZON supports a
company in identifying and
addressing hidden issues in

prospective proposals when buying
software or services from IT

providers.

SERVICES


